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niroduction / Background

pi o the diVe /e. To cope w
nging expectations of the mshiuhons a culture that embraces innc
Jgh research is required.

urge for institutions to embrace creativity, innovation and inventio
n necessitated by economic dynamics, to which contributing nove
ances empowerment through leadership which in recent times ha:
ral or strongly related to some of the world's most serious n
nomic challenges. Economic growth alone does not lead to sustc
2lopment since good leadership and governance must accon
ution management is the focal point in leadership and governanc
>n holds true while focusing on quality of research as a major factor
ributes significantly to institutional success.
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tatement of the problem

learners are facing the reality that they may never realize their dre
-reliant or in control of their destinies. thus the value placed by the
titutions whose curricular programs promote research and innc
yes to develop with speed and necessity. Institutional creativity on s
verment is needed through leaders who encourage and manage d
| as develop effective leadership structures that can sustain the innc
s. The leadership in these institutions must therefore provide leadersh
about a change in behavior, as leadership is indeed paramount ic
iance. Therefore, it is anticipated that a better understanding of
can aid further research, pinpoint better strategies for enhancing re:
novation by exploring and discussing gaps on leadership and gover
n research and innovation.
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tudy objectives

study sought to:

astablish the extent to which institutic
rchitectures, academic operations

overnment policies address the new reali
articularly research and innovation
ycietal empowerment in Kabarak Univers
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Brief literature review

dlace lead -

sational architecture depends Iqrgely on how leaders encourag
je diversity as well as develop effective structures that can susic
tion process. These aspecits should match strategic decision nr
ic competency, strategic thinking skills, command and responsibili
ty, experience basic skills and knowledge and value, ethic codes
andard. Academic operation underscore coaching and teachir
to accept change and newness, a willingness to play with idec
lities, a flexibility of outlook, the habit of enjoying the good, while I
ys to improve it. Government policies encapsulates the framework
institutions must take initiative to promote innovations and collabo
nding.

bth Annual International Research Conference 13/0



vdy applied Transformational Theory of Leadership

1sformational leadership is the leader’'s ability to mo
ywers to rise above their own personal goals for the g
d of the organization.

nsformational and are characterized as visionary, artic
red, and able to engender confidence in others so
ivate them to surpass their usual performance goals
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Dependent Variable

Intervening Variable



ethodology

dence prc
;h three different research methods; individual school stuc
ionnaire and expert interviews, while convenient sampling
lo test the data and stratified random sampling used to all
f the samples.

rget population was 353 but the sample used was 97.

ionnaires were used to collect data and a response rate ¢
btained

ting was done in a private college to ensure enough preci

yach’s coefficient alpha value was 0.7227. Pearson’s Corre
agression analysis was used.
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indings / Results

 correlation summary indicates a strong but signi
ociation between the independent and dependent variab!

positive correlation indicates the extent to which those var
rease or decrease in parallel; a negative correlation indi
- extent to which one variable increases as the other decre

was found that academic operation was most signi
owed by institutional architecture and finally goverr
icies.
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y of Correlations

| =

6™ ANNUAL INTERN
Institutional
architecture
Pearson
utional architecture Correlation 1
P-Value 0.001
Pearson
emic Operations Correlation 903+
P-Value 0.000
Pearson
rnment Policies Correlation 958+ *
P-Value 0.009
Pearson
irch & Innovation  Correlation 0.911%*
P-Value 0.001
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egression

Adjusted r2 Std. Error of the Estin

E- 0. 647 0. 638 0.56069 1.929
lictors: (Constant), Research & innovation

lictors: (Constant), Institutional Architecture, Academic Operations , Government |

ndings indicated that the model coefficient was 0.638 which indi
he model predicted over 63% of the change in the independent var
elationship was significant considering the coefficient of determir
- of 0.647. The model was adequate in this case as indicated b
n-Waison statistic value of 1.929 which is in the range of 1 to 2.
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1clusion the study underscores the value of shared assum
adership and governance that should underlie c¢
aptualizations of research and innovation. The res
udes that well-designed institutional architecture, mon
emic operations and supported collaborations with goverr
es have a far-reaching impact on efficiency of res
Jh improved and sustained innovations. From the findings
ncluded that the territories of leadership and governance
erface between internal and external environments.
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Recommendations

udy recc S : anisms shot
lished to ensure synergies that are needed for incre
ation and research in institutions are realized.

makers and institutional leaders need to become much
1ed about global research trends, policy settings and fu
gements affecting R&l management.

rch managers and administrators within universities
rch institutes need more support with the developme
edge and skills related 1{to their responsib
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Areas for further study

study recommends that further research be condu
ed light about how leadership and governance cc
blished for public-private bodies to ensure that |
> and responsive research and innovation mechar
be accomplished.
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